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Note; On 25 and 26 July 1949 a meeting of Soviet Zone transporta- 
tion officiels took place in Leipzig. The meeting was attended 
py key officials of the Hauptverwaltung Verkehr of the German 
Economic Commission (DWK), representatives of the Reichsbahn in 
the Soviet Zone, including the Presidents of all the regional 
headquarters (Reichsbahndirektionen), delegates from the trade 
unions, and officers of the SMA. After various self-laudatory 
speeches by various officials, the final speech was made by 
Major General Kvashnin, Chief of the Transportation Division 

of the Scviet Military Administration, His speech showed 
unusuel candor and objectivity and gave an excellent indication 
of the prevailing relationship between the SA and the Germari 
authorities in the Soviet Zone. It was therefore decided to 
ceive a verbatim translation of General Kvashnin's speech as 
transeribed in the DVK’s official minutes of the meeting. 
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I want to examine closely several problems which have in my 
opinion not been adequately treated at thie conference, although 
some of the problems have been mentioned here and questions 
about them have been asked by many colleagues. But before I 
start on a discussion of these preblems, I would like to go 
back into the past - to the time three years ago when we began 
our work here in these transportation conferences, Above all I 
would like te point out what a difference existe in the work of 
the conference of three years ago and today's conference. 
inat we muet frankly acknowledge. The difference betvecn that 
conference and today's is as great ec between heaven and earth, 
Vaile back then only a few speakers from government agencier 
svoke and the others were silent, we see today that many in the 
assembly stand up and criticize the work of the transportation 
administration, What does that mean? That means that the 
people in our transportation business have grown considerably 
during these years and have developed, and that our internal 
transport traffic has likewise developed considerably, and 
that today's conference, in contrast to the earlier one, also 
demonstrates this trend, and that the leaders and also the 
§ntellicenteia nnderatand what taaka Pree them in the f4 nla nf 
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neticnal economy and whet déuaitls the people maxe of then. 

But before this conference and before all of us there ere today 
problems which are more difficult phan were those before that 
first conference. Today we heve/ better perspective for our work. 
Todey a great responsibility reste on every leading man of the 
transportation administration, I would like to meke a few 
remarts on those questions which are before up today. 


The fires remerk concerns the finanetal side of our work. 
It seems to me that it 1s by no means eufficient to setiefy 
ourselves by merely searching for the reasons end ceuses for 
our not fulfilling our finance plan. { think the time Yes come 
when we must demand that the leading men feel greater resvonsibili 
for tne proper use and the oroper spending of the money. Te 
there euch reeponeibility today? There fe no suen reenonelibility 
today. ven Sarth, who spoke before me, spent more money than 
he ghould have; he exceeded his meens. He has been criticized a 
Little here, and he now thinks that the matter is closed. 
~ xnov of cases where a factory director was not puni. hed on 
pecount of two missing kilograms of butter, but here is a man 
who has expended more than a million of the people's money, 
without proper authorization. Today gums have been mentioned 
the size of whieh has been indicated by eix or seven zeros, end 
they are played around with as a vaudeville artist Jugeles balis. 
It seems to me thet the conference must take a firm stend on this 
question and that it muet demand from irresooneible leaders full 
accountability for exceeding the authorized exvenditures, It 
seems to me about time that the Germen Economic Commission and 
also the organs ef the party (SED) find ways and means end methods 
to Gall to account such men for their irresponsible behavior. 
I like Dr, Heuer, but he is not the hero of today's meeting. 
He sooke for e few minuter today, and, it seeme to me, mentioned a 
few unpleasant probleme, to pe eure, only under pressure and 
passed over them with a few trivial remarks. Sut today's confer= 
ence waa supposed to be concerned mainly with the financial 
problems of the transportation. Heuer should have appecred as 
the firet, most Important speaker ond showm the conference what 
was wrong, with the finance plan. 


Where does the trouble lie? I am compelled to say that, in 
4Ge present structure, the Finence Divielon does not bear full 
responsibility for the finaneicl dealings of the cerriere. it 
hee peen said here thet the financial side of our administration 
mirrors our total activity. But if the mirrer 1s not properly 
polished, it can turn out to be a erooked mirror and distort 
things, giving the real picture 4n a distorted fashion, It seems 
to me to be high time that the DWK place ag heavy and definite 
responsibility on the leader of financial mattere as on the 
Leader of the administration itself, But the way things stand 
teday, the finance experts anly record and establish the situetion 
anc are not reeponsible for financial activity. If the leader 
of administration is responsible for all activity, tnen that 
goes for the leader of the Finance Division, too, and for the 
experts in the regional heedquarters (Reichabahn.Direktionen} 
and their finance representatives, Then the finance exverts 
and the head of the Pinanece Division will feel themselves 
regponsible for the money enc expenditures, and At will not 
agein happen, as now, that the money is frittered away. 


And third, 1% is netessery that the personnel of the regional 
headquertere (Direktionen) by built up @ith inteliigent and 
shrewd finance people, and Herr Kénne (Deputy Chief of Transpor%a= 
tion Division, DWK) must quit transferring finance peonle from 
one place to anotner for no reason at all. 
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The second point concerns the planning, and the fulfillment of 
our work schedule (Plankemziffern). This question wae 
mentioned here today, but was presented as though only the 
planning; were to bleme. And the entire conference, from 
Professor Reingruber down to the last speaker = all sey that 
the plan is to blame. But I must sey here that not the plan is 
to blame, but the peoole that have to do with the plen and who 
don't know how to plan. And that goes not only for the planning 
experts of the DWK, on whem everyone here is trying to shove 
the blame, as Dr. Schultz has just done, Above all we here are 
guilty, our tranesortetion experts, because they accepted 
unworkable plens without any investigation and criticiam. 
If you take the resolution of the DWK of 5 Jenurry and look at 
-4t, you see that everything ie presented very well rnd compre+ 
nensibly, but this resolution has to be fulfilled and realized. 
But whet wre we doing todcy in the Transportation Administre tion? 
“le have made a parody out of the planning and insist that it is 
= fulfillment of the resolution of the DwK,. When all possible 
irrelevent figures are thought up and with them we try to prove 
that the planning did not suit our transportation situation. 
Todey many such statements have been made; for example, “plans 
were made, but these plans, they can't be fulfilled, they are 
not even realistic; 14t would be better if things went along 
without a plan", But no one has come out and etated plainly 
that the resolution of the DWK, as drawn up, will not be fulfilled. 
X¥ could give dozens of examples of how plane are still being. 
meae by us. Today in a repa@t the titie lists were mentioned. 
And here sit a bunch of people who were at the reetings where 
the title lists were discussed and who know auite well vhether 
they were properly drawn up. That 18 proof thet even todey ell 
4¢ not well with planning in the Transportation Adainistration. 
a whole bunch of leading men play eround in an §rree dneible 
manner with the scheduling of target figures, without thinking 
wnether the necesscry conditions for their fulfillment exist. 
They dcn't place enough responsibility on themsdélver, trey 
uon't place enouyh on the regional headquarters, not on the 
Railroad Repair Sho « (Reichsbahnausbeseerungwerke ), and for 
shat reason we ere foreed several times a yecr to alter and repeat 
the seme work. A small example: a construction project, 
whieh cost a total of 8000 marke was listed for 5 to 4 yearn. 
Pleese tell me tne difference between sheer stupidity and 
eimple, deliberate sabotage. ‘what is the cause of all tnis? 


{ would like here to pass to a third problem, In part, the 
aifficulty is caused by the fact that our administration includes 
not only good and strong men, but also some who are illiterate - 
on technical matters. I would like here to mention the question 
of the development and education of our cadre. It is proper 
that the Personnel Division be criticized in this connection; 

4% hes been criticized too little up to new, The Personnel 
Division, which is under the unglorious leadership of Otto 
Kahnes, When the Personnel Division is mentioned here, it is 

to be understood that Herr Kihnes is being mentioied. The 
schooling of people must be taken up indeed, but not just in 
Institutes as has here been menticned. The preparetion and 
technicel schooling of our cadre must be broadly developed. 
Following the example of the Soviet Union, night universities 
must be founded, workers’ night schools, and a series of other 
courees, through which we can educate our personnel and continue 
to senool them. Otherwise the Soviet MALI tary Administration 
will send completely trained people into the tranerortation field 
and say, there they are; use them} People must learn and learn, 
starting with Prof. ‘eingruber and on down to the last switchman. 
Transportation newspapers must be printed and published, and 
everything must be concentrated on further develonment of 
ability. Conferences on these Guectione must be orgrnized in 
the Heichsbahniire:tionen and the labor unions must perticipate 
and inereane competiGion. It is not correct, as sone have seid 
here, that youth must be trained and old age laid off. There 
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are gtill old men among us who can knock out many ae boy. There 
are young men among us who are worse than the old men. Ye must 
push those people, young or old, who are in there with enthusiasm, 
who apply their ability to the job, who push our work, It is 
immaterial whether he is a young buck or an old one, and no 
differentiation should be made between sexea either, between men 
and women, 


Another guestien which I want to mention here concerns the wage 
egreement. I don't know what you think-.>cut it. “he question 
disturbs me. It seems to me that unless the SED takes up this 
question, we will see a fiasco. Roman Chwalek is a powerful party 
member and a splendid unicn leader, but if I were in his shoes I 
would grab the administration Ly the throat until the wage agreement 
4g gigned. Do you know how many deadlines haye been cancelled 
already? You were called into the D'YK and you eancelled these 
deadlinee, and here still other deadlines are being mentioned. 
ft seems to me that the conference should speak a decisive word 
on this subject and demand that a wage acreement be ennslude?. 
Toere are no factual reasons why a wage agreoment can’t be 
negotiated and concluded, 


X wovld like to say a few words about the strike which took 
place in Berlin. JI want to dé it only because a few speakers 
here have attached an almost world-wide importance to this strike. 
L would like toe look at this strike from another point of view. 
Since several leading persons have appeared here, Schmidtke 
(Director of Reichsbahndirektion Berlin) having celled himself a 
General who has returned victorious from this strive, let*s look 
at the matter critically. "General" Sehmidtke turned out to be a 
bit weak. Without the help of other Generals anid also a few 
Commissars who stood at his side, 1t 1s likely that nothing mueh 
would have come of this business. Because this General turned out 
to be a General with an Army whieh had run away down to the last 
female secretary. But no General should start a war with unsuitable 
forces, And I would now like to make a few remarks about the unsuit= 
able forces witn which we had to work when this strike began, 
First I want to explain that I asked the leading people of the 
Labor union as well as the administration this question: “Who do 
you went to work with, with me or the UGO (Independent Union 
Organization)?® And the UGO was not sure of itself either, All 
sinds of things were tried at the start, polls were taken, and 
more polls, to see if the people would stick it out. And there 
were leading men like Kotzur, who stuck out his chest and said, 
"Tne whole bunch will follow me; the UGO doesn't amount to enything." 
f asked the men of the administration, "Is a strike poseible or 
not?" They told me, "No, it ien’t possible." And when the strke 
began, how did 1t begin, how did it get going? About 500 young 
criminals were released from camps, cnd they were joined by plenty 
of other obseure derelicts, And on 21 Mey, when the strike broke 
out, only 500 men stayed home at first, and if our Administration 
had realized the size of its task, 1% could doubtless have localized 
the strike, But when the trouble started, these rowdies came and 
chased grown men away from their work and were alloved to get away 
with it; for example, in the Railroad +epair Shop at Tempelhof where 
600 men were supoosed to go on the shift, of whom 500 wanted to work, 
two men picketed at the gate end the 500 men who wented to vork said 
they couldn’t do anything © they couldn't get in, and the Administra- 
Eien ReopLe scid, for God's sake, they can't get in there, there's 
a atrice on, nothing can be done. Yes, all I can say is, 
Herr General Schmidtke, you can't win a great war using children 
like that, especially since six to seven hundred peonle from your 
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own staff quit and didn't work elther, and struck against theme 
selves. But it was, of course, not a real strike =~ it wes a 
provocation, where strixe methods were used, but this provocation 
can be explained on a broader basis, too, I'm not here to tell 
you such stories, but to ask you, are you able to prevent things 
like those that took place in the Berlin railroad heedquarters, 
How well informed are you on the feelings of ycur worxerr, on the 
feelings of your closest assistants, with whom you vork? Yon t 
they leave you in the lurch in one of the eritical momente of 
your life = won't they serhepe run out on you as Schmidtke'’a 
secretary did? That is a serious question, requiring reflection. 
How well is the protection of your offices and enoos ineured? 
Look, anyone can get into our offices and ehope, as in Tempelhof, 
where 20 sickets forced tneir way in unhindered to prevent €00 
men from working. ‘hy don't you realize thet such ecte of 
provocation can take place? ‘Worse still, that divereionrry acts 
can teke olace? For the class war gets more violent fron day to 
day. And XY think we ought to look at the question onee from this 
vyiewooint. 


Now in closing, something which I wanted to eay to the delegates, 
out of personel conviction. Don't you think it’s time to work out 
* set of personnel regulations for all brenehee of the railvoadsa < 
e sort of constitution and regulations? Handke (of the DUY) made 
60i€ pretty good remarks today, about the new conditions themselves 
converting people, but to hels elong and favor this converrion, a 
whole string of measures is needed. But the situation today is 
such that many leading men, who don’t have the feel for edninistra= 
tive oractice, are either too easygoing ear are ~un% too rough and 
strict, and either they use their power too sharsly or they don't 
use it at all. Accordingly, Homan Chwalek, with the help of the 
wage agreement, is trying to take over some of there problems..o.. 
But if we had a definite set of personnel regulations, a lot of these 
problems would be dealt with in these regulations and settled for 
onee and for all. 


XL want to request that all delegates, when they fo home, think 
over clearly the jobs that face us, and Garry out the resolutions 
of the conference, so that by 1 Janucry 1950, our tasks in the 
field of finance, in fulfilling our targets, in education, end 
iu all other fields will heave been carried out. I hore that the 
aeLegates will be able to carry out the work and resolutions of 
the conference down to the last detail. 


Yn concluding I wish the delegates success," 
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